
• Become a more self-aware and confident leader that can step up and make a greater 
contribution and impact on your work, within your organisation and the sector

• Build the skills required to engage and lead individuals and teams so they can thrive and grow 
professionally

� Develop tools to support your museum or gallery in the current climate

� Gain a 10-credit SCQF level 9  leadership qualification through the Glasgow Caledonian 
University

Delivered by

Developing my leadership

Online | 6 live sessions | Starting January 2025

Within CULTURE, communities and collections

SocEntAcademy

www.socialenterprise.academy/scot



Click here to APPLY

The Social Enterprise Academy is a company limited by guarantee registered in 
Scotland No. 272855 and Scottish Charity SC035936

www.socialenterprise.academy/scotSocEntAcademy SocEntAcademy

More information

what should I expect?

John Campbell | johnc@museumsgalleriesscotland.org.uk

Museums Galleries Scotland

Louise Ross | louise@socialenterprise.academy

Social Enterprise Academy

As we begin to look to the future, effective 
leadership will be essential to support a 
thriving and resilient museums and galleries 
sector in Scotland. 

Developing My Leadership offers an 
invaluable opportunity for new and aspiring 
leaders in this sector to connect, share 
challenges, good practice and experience 
with peers.

It is designed to support learners to develop 
key leadership skills in order to work  
productively with those around them and 
lead in an effective and authentic way. 

Developing my leadership
Within culture, communities and collections

Self-directed online resources

Facilitator-led learning on Zoom

PROGRAMME DETAILS
Location: Delivered online using Zoom

Dates: Module 1: 15 & 20 January

  Module 2: 6 & 13 February

 Module 3: 6 & 13 March

Times: 10am to 4pm (with regular breaks)

Learner Fee: Charity / 3rd Sector : £250

   Public / Private sector : £450

Accreditation: £150 Payable by learner (optional) – 

10 credit SCQF level 9 leadership qualification through 

the Glasgow Caledonian University

Module 1 Leading Myself

Module 2 Leading Others

Module 3 Leading Within My Organisation

Explore leadership theories 
and apply to your reality

Nurture new talent and 
celebrate the skillsets of 
your teams

gain an accredited university 
level leadership qualification

Reflect and review on your 
strengths as a leader

Develop new partnerships and 
collaboration opportunities 
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